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POLICY DESCRIPTON:

Be it resolved that Council of the Rural Municipality of Elton adopt the following policy for
complaints process:

e All complaints/concerns must have detail to be considered and/or discussed such as:
o date

o time

o place

o employee

o complainant (may be either private citizen or Councillor)

e Any complaint/concern must first be registered with the Chief Administrative Officer or a
member of Council.

e All complaints/concerns must then be forwarded to the Personnel Committee or
presented during a meeting of Council.

e The Personnel Committee will investigate any items placed before it; discuss the situation
with Council and then report back to the complainant as soon as possible.

e Council will decide, based upon the report of the Personnel Committee on the incident,
whether formal action is required. The name of the original complainant must be
provided for any formal action to be taken.

e Where deemed appropriate, a complaint form must be completed.



